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PARKS AND RECREATION MASTER PLAN
INTRODUCTION

PONCHA SPRINGS, COLORADO

Poncha Springs, Colorado is a small community of 737 residents. The Town is located in the southern por-
tion of Chaffee County. Situated near the Collegiate Peaks, the Arkansas River and surrounded by BLM
and San Isabel National Forest lands, Poncha Springs offers residents and visitors access to a wide-variety
of natural resources. The Town and surrounding area provides opportunities for fishing, hiking, camping,
whitewater rafting and kayaking, hunting, skiing, mountain biking, horseback riding and more.

Fark County
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PURPOSE OF THE PLAN

The Poncha Springs Parks and Recreation Master Plan establishes a framework for park, open space, trail
and recreation development in Poncha Springs, over the next ten years. The Plan includes an inventory
of the Town'’s existing facilities, an assessment of the parks, open space, trails and recreation needs of the
community, and recommendations to help the Town meet the community’s needs. If followed diligently,
the Plan should have a long lasting and positive impact on the Town and its community.

STRUCTURE OF THE PLAN

Introduction- A brief description of the Poncha Springs Parks and Recreation Master Plan.

Community Profile- Statistical information regarding historical and projected trends in Poncha Springs. ;
Salida

S Atk ansse gy ftF_,A

Poncha Springs

Gunnison County

Inventory- An inventory of the most current information about Poncha Springs’ parks, open space, trails
and recreation facilities. This section of the Plan serves as “benchmark” for these services provided by the
Town.

7 ' ‘reemont County
Community Needs Assessment- Key findings from the Poncha Springs Parks and Recreation survey. ‘ sl .

Recommendations- Goals, Objectives and Strategies, which serve to guide future parks, open space, 9 —

. . .. s 15 " Fricay, December 09, 2001
trails and recreation decisions.




PARKS AND RECREATION MASTER PLAN
INTRODUCTION

STRUCTURE OF THE PLAN (CONTINUED)
Funding Strategies- A list of grant opportunities which may be used to help accomplish the Goals, Objectives and Strategies set forth in the Recommendations chapter.
Appendix A- Sample trail and on-street bike lane designs, in addition to design examples for trail, park and open space signs.

Appendix B- A variety of sample documents (ex. Adopt -a-park form, Joint Use Agreement, etc.) that may serve as templates for the Town.
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Appendix C- The final report of the 2011 Poncha Springs Parks and Recreation survey.
INTEGRATION WITH THE 2011 COMPREHENSIVE PLAN

The Poncha Springs Parks and Recreation Master Plan is intended to augment the 2011 Poncha Springs Comprehensive Plan. It seeks to refine and elaborate upon the Guid-
ing Principles, Goals & Policies, as well as help to achieve the Community Vision set forth by the Comprehensive Plan. The Poncha Springs Parks and Recreation Master Plan is
designed to expand, specifically, on the Parks, Open Space and Trails chapter of the 2011 Poncha Springs Comprehensive Plan.

COMMUNITY INPUT

The 2011 Poncha Springs Comprehensive Plan was used as the foundation for the development of the Parks and Recreation Master Plan. Much of the direction and input for
the Parks and Recreation Master Plan was derived from the 2011 Comprehensive Plan. Development of the Parks and Recreation Master Plan included a Parks and Recre-

ation survey. The survey was mailed directly to members of the community, in addition to being offered online. The survey was available to residents of the community for a
month. Of the 400 surveys distributed by mail, 21 completed surveys were returned. The online survey collected 20 responses. The mail-in responses represent a response rate
of 5.3%. While this response rate is a small sample, the 41 responses (21 mail-in and 20 online) provide useful insight and direction for this Plan. Due to the short-time frame
and limited resources for this project, no public meetings were held in the development of this Plan. In the future, any updates to the Parks and Recreation Master Plan should
include a more extensive public process.

UPDATES TO THE PLAN

Communities evolve and change over time, and an effective public parks, open space, trails and recreation plan should be modified to stay current with these changes. This
plan is intended to be a living document, one that is flexible and fluid, so that as opportunities for land acquisition or easements and park and trail development become avail-
able, the Town can capitalize on these opportunities. The Poncha Springs Parks and Recreation Master Plan should be reviewed annually and updated as necessary. The peri-
odic updates will serve as an opportunity to re-evaluate and modify the Plan.




PARKS AND RECREATION MASTER PLAN
COMMUNITY PROFILE

POPULATION Figure 2: Chaffee County Population Projections
The 2000 US Census showed that 466 people resided in Poncha Springs. The 2010 US Census 35,000
revealed that Poncha Springs’ population increased by 271 residents to 737.

30,000 =
Poncha Springs has had an average rate of change of 4.84% over the past decade (2000-2010). /
If this trend were to continue, the Town could expect a population of roughly 3,000 by 2040. It 25,000

is unlikely that Poncha Springs will experience a steady rate of change over the next 30 years.
Therefore, higher and lower (1.5%, 3% and 5%) rates of change are shown below to depict how

20,000
different growth rates could impact the Town'’s population over the next 30 years.

Population

15,000

Figure 1: Poncha Springs Population Projections /\/
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Table 1: Poncha Springs Annual Rate of Change (2000-2010)

‘00-‘01 '0o1-'02 '02-'03 '03-'04 ‘04-'05 ‘o5-'06 ‘06-'07 ‘07-'08 ‘'08-‘09 ‘09-'10

Between 2000 and 2010, Poncha Springs had an average an-
10.30% -0.39% 18.36% 3.47% 2.39% -0.31% 4.06% 9.31% 1.10% 0.14% | nual population growth rate of 4.66%. The table shows the
rates of change for the individual years. 3

Rate of
Change
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COMMUNITY PROFILE

Figure 3: Age Distribution (2010)

AGE DISTRIBUTION

250
The following breakdown is used to separate the population into age sensitive user groups. Popu-
lation distribution by age for Poncha Springs is shown in Figure 3. 200
Under 5 years (6.9%): Residents who may benefit from preschool and tot recreation programs é 150 100
and facilities. Often in strollers, this group may be users of trails and parks. They may be future & Female
participants in youth activities. - 100 = Male

5 - 14 years (12.2%): Residents who may benefit from youth recreation programs, in addition to
after school programs, parks, playgrounds and trails.

15 - 24 years (11.9%): Residents who may benefit from teen/young adult recreation programs, in
addition to after school programs, parks, playgrounds and trails. Members of this age group may
be seekers of seasonal employment.

50 1

63
62
45 51 b
= 1 B B B
.

Under g 5-14

15-24

25-34
Age

35-54

Figure 4: Change in Age Distribution (2000-2010)

55-64 65 & older

Source: US Census Bureau

25 - 34 years (14.5%): Residents who may benefit from adult programs, in addition to parks and 35.0% ,Q).O““Q
trails. 30.0% s
b‘
g Vv
. . i 5 25.0%
35 - 54 years (26.2%): Residents who may be users of a wide range of adult recreation programs, 2 &
. . . . - 2 50.0% SIS v
park facilities, as well as trails. This age group may have children in preschool and youth programs. 8 . e TR
8 15.0% ,yy‘g ’ve\o $© 3o Sl Il ﬁf.f ® 2000
) 0% o0 ~
55 - 64 years (16.1%): Residents who may be users of adult and/or senior recreation programs. E 10.0% ;e\togﬂg i = o | | ) 2010
65 years and older (12.1%): Nationally, this population will double in the next decade. Recreation 5.0% ] | MI | MI .
0.0% -

centers, senior centers and other senior programs can be a significant link in this group’s health-

care system. This group may range from very healthy, active folks to less physically active seniors. Unders 514 2534 35-54  55-64 b5&older
hoe Source: US Census Bureau
MEDIAN AGE Table 2: Median Age
Poncha Springs Salida Buena Vista Chaffee County
From 2000 to 2010 the median age in Poncha Springs decreased by 1.8 Median Age (2000) 40.5 42.1 42.2 41.8
years. Poncha Springs was the only community in Chaffee County that Median Age (2010) 385 462 45 W74

had a drop in median age during this 10-year period. This indicates that
there was an increase in the number of younger residents in town.

Source: US Census Bureau
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COMMUNITY PROFILE

Figure s5: Participation in Leisure & Recreational Activities (2010)

PARTICIPATION IN LEISURE/RECREATIONAL ACTIVITIES 30

The 2011 Parks and Recreation Survey asked respondents to identify the leisure
and recreational activities in which they participate. Survey participants were
also asked to indicate the frequency that they participate in those activities.
Figure 5 depicts the top ten leisure and recreational activities identified by the
respondents. The top five activities included:

25

A few times a year

N
o

= A few times a month

. m Daily/Week!
. Gardening y Y

1
2. Exercising pet (i.e. walking the dog)

3. Hiking 10
4

5

# of Participants
&

. Fishing
. Bird/wildlife watching
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Understanding which leisure and recreational activities residents of Poncha
Springs participate in is important when considering or setting priorities for o
future amenities in town.

Figure 6: National Participation in Leisure & Recreational Activities (2010)

Source: 2011 Poncha Springs Parks and Recreation Survey

120

Figure 6 shows the number of participants in leisure and recreational activities across the
United States. As of 2010, the top five activities were:

. Exercise walking
. Exercising with equipment

1
2
3. Swimming
4. Camping (vacation/overnite)
5. Bicycle riding

# of Participants (in millions)

& S &O‘)\(\q Y-\@C” Ke ¥ o% Understanding the national interest in leisure and recreational activities is important as this in-
? . . . s . .
© & & (.\\Qc}\ formation may help to identify activities that could become popular in Poncha Springs as new
el e N residents move to the Town.
Figure 6 also serves as a useful comparison of Poncha Springs to the rest of the country. 5

Source: National Sporting Goods Association (2010)
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COMMUNITY PROFILE

TOURISM IN CHAFFEE COUNTY

In March of 2008, Sarah Cline and Andy Seidl (Graduate research assistant and Associate Professor with the Department of Agricultural and Resource Economics at Colorado
State University) published a report on tourism in Chaffee County. Their report, titled “*Valuing Chaffee County’s Working Landscapes and Water Quality: An Analysis of Summer
Tourists,” provides some useful information regarding the demographics of visitors to Chaffee County, the activities that visitors to Chaffee County enjoy participating in, the
factors that attract visitors to Chaffee County and the type of expenditures that visitors to Chaffee County have. The full report can be found at: http://dare.colostate.edu/pubs/
EDR/EDRo08-05.pdf . Some of the key findings of Sarah Cline’s and Andy Seidl’s report are presented below:

Figure 7: Age of Survey Respondents

30.0
25.0
2 20.0
z
=
E 150 -
2 10.0
5 .
5.0 1
00 'J T T T T T T -_\
25 and 25-35 35-45 45-55 35-65 65-75 75 and
below above
Age

Source: Valuing Chaffee County’s Working Landscapes and Water Quality: An Analysis of Summer Tourists

The average age of survey respondents was 52 years. Individuals between
55 and 65 years of age made up the largest age group (27%). Respondents
between 45 - 55 and 35- 45 also made up a large portion of the sample; 25%
and 20% of the sample, respectively.

Source: Valuing Chaffee County’s Working Landscapes and Water Quality: An Analysis of Summer Tourists

Figure 8: Participation in Different Activities by Survey Respondents

Hot arr balloonmg

Alpme tundra/flower viewmg

Ranch visit

Camping

Big game hnntng

Mountam'rock cimbmg

Backpaclang

Wildlife viewmg

Artwak

Aftendmg a sporting event

Golf

Kavakmng

Bird-watching

Sightseeing/photography

Fishing

Hot springs

Aftendmng a rodeo
Drving for pleasure

Bicyelng/Mt. Biking
Visiting historic sites
Picnickmg
Hiking/walking
Horseback riding

0 10 20 30 40 50 60 70

Percentage of Respondents Participating in Activity
Source: Valuing Chaffee County’s Working Landscapes and Water Quality: An Analysis of Summer Tourists
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The 2008 survey asked respondents to select the activities that they partici-

pated in during their most recent trip to Chaffee County. The top five activi-

ties were: 1. Hiking/walking; 2. Driving for pleasure; 3. Sightseeing/photogra- 6
phy; 4. Wildlife viewing; and 5. Camping.
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TOURISM IN CHAFFEE COUNTY (CONTINUED) Figure 9: Importance of Attributes in Decision to Visit Chaffee County §
Very Im- Important Neither im- Unimportant Irrelevant
Survey respondents were asked to rank natural and human attributes based on portant I}’ma‘;‘l't‘:;t f‘ez:t::::;“ §
how important each attribute was to their decision to visit Chaffee County (see Rivers, Iakes & wet- L P g
Figure 9). The top five Very Important attributes are listed below: lands 50.24 3125 8.15 0.54 0.82 §
Green pastures/ >
1. Mountain views (78.17%) irrigated lands t
2. Viewing forested landscapes (65.12%) 25.76 32.69 30.19 7.20 416
3. Rivers, lakes & wetlands (59.24%) Abundant wildlife 48.49 37.81 11.78 1.10 0.82
4. Open Vistas (55.89%) :h‘:l:‘él‘:‘g‘;l?“‘“ tun- Tj
5. Viewing alpine tundra/flowers (50.14%) o S1.09 33.33 10.87 1.63 1.09 =~
Mountain views 78.17 19.14 2.16 0.00 0.54 S
Viewing forested ’“‘j
landscapes 65.12 27.52 6.27 027 0.82 (\_:_\
Open vistas 55.89 3315 932 1.10 0.55 QN
Pastoral landscapes
Figure 10 outlines visitor expenditures in Chaffee County. The mean total (fields, cattle &
expenditures per person per trip was found to be $110.62. The top three per horses) 27.95 34.52 29 59 6.58 137
person per day expenditure categories were: Valley views 45.92 4049 1141 1.63 0.54
Wildlife viewing 50.14 35.77 12.47 1.08 0.54
1. Travel expenses Friendly people 47.01 37.50 1223 1.90 136
2. Food and Drink Solitude or lack of
3. Lodging crowds 44.38 40.00 13.97 0.55 1.10
Rural lifestyle 2959 37.53 26.85 466 137
Working ranches &
Figure 10: Tourist Expenditures in Chaffee County farms 20.82 30.41 3342 1123 411
Per (?a.up Per Per P;l"z‘:on Per Per Perslt;n Per Trip iit]t;::lrs:);;j:ngs 29-70 36.24 2389 6-27 191
rip rip ay PRI
Expenditure Category (Mean Value) {Mean Value) (Mean Value) ?:;::111: 133'2977 i;zz i;ii izgj 253-2819
Travel expenses $165.64 $79.99 $30.15 High quality restau- ' ' T o -
Lodging $182.68 $86.27 $19.13 rants 13.66 37.43 30.33 13.93 4.64
Food and Drink $163.67 $83.58 $28.39 High quality lodg-
Outdoor recreation fees $63.35 $25.68 $7.92 ing 8.22 33.42 35.89 14.79 7.67
Other retail purchases/gifts $131.72 $64.72 $17.03 Affordable lodging 23.90 42.86 19.78 824 522
Orher $88.64 $45.74 $8.00 General afforda-
Total (of mean values) $795.70 $385.98 $110.62 bility 28.07 52.04 12.53 436 3.00
Health care access 16.39 31.97 29.78 12.30 9.56
Source: Valuing Chaffee County’s Working Landscapes and Water Quality: An Analysis of Summer Tourists 7

Source: Valuing Chaffee County’s Working Landscapes and Water Quality: An Analysis of Summer Tourists
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INVENTORY

EXISTING FUNDING

Poncha Springs’ Parks and Recreation program is funded by the General Fund, from sales and property taxes. The Town does not have a separate Parks and Recreation depart-
ment so general town staff time is allocated for the maintenance of facilities. In addition, the Town utilizes part-time help during the summer months.

Poncha Springs receives sales tax revenues from sales at the Chaffee County Fairgrounds, but the County is responsible for facility maintenance.

While Poncha Springs’ budget does not currently support significant spending on parks, open space, trails and recreation facilities, there are many improvements which are still
feasible. This plan is optimistic, while acknowledging financial constraints, that much is possible over the next ten years. This approach is based on the many recent and ongo-
ing successes, including:

e $2,500 grant from Colorado State Forest Service for fire mitigation in Poncha Springs’ South Park (2010).

* $3,000 grant to remove hazardous trees from Town parks (2010).

* 3500 grant from Colorado Tree Coalition to plant trees in Town parks.

e The CR12o0 trail grant for the trail from Salida at CR145 along CR120 to the Visitor’s Center. CDOT combined four grant requests for this project from the Town, Friend Ranch,
and Chaffee County together for a total grant of $725,443.00. The Town is administering this project.

Table 3: Tax Rates (2011)

TAX RATE
PONCHA SPRINGS SALES TAX 2%
PONCHA SPRINGS PROPERTY TAX 2.271 MILS
FAIRGROUNDS SALES TAX 2%
CHAFFEE COUNTY* 2%

* Farm equipment exempt.
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INVENTORY
Figure 11: Which of the following Poncha Spring’s parks did you visit?
PARKS
*Refer to the Parks map for the general location of existing Town park spaces. 60%
. . . 8%
Poncha Springs owns, maintains and operates four parks. These parks are 50% 4
Chipeta Park, Hoover Ranch Park, South Park (which includes an 18-hole disc
golf course) and a park site in the Little River Ranch subdivision. In addition, o 40%
the Town owns, operates and maintains a Community Garden. S
2 30%
(]
TYPES OF PARKS -
S 20%
Neighborhood Parks- o
Neighborhood parks are typically designed to offer park space for specific 07
neighborhoods. These park provide a focal points for neighborhood identities, o
gathering places for friends and family, opportunities for informal play and - Chipeta Park South Park (Disc Hoover Ranch Park Little River Ranch Other
natural settings for quiet reflection. These parks typically are within easy walk- P Golf Course) Park
ing and biking distance (1/4-mile) of the neighborhoods they serve. Source: 2011 Poncha Springs Parks and Recreation Survey

, , : "y _ PARK POPULARITY
Active Neighborhood Parks: Designed to offer amenities for a variety of

leisure and recreational activities. These amenities may include playgrounds, The 2011 Poncha Springs Parks and Recreation survey asked members of the community which
basketball courts and picnic shelters. of the Town parks they had visited over the past year. The majority respondents indicated that
they had visited Chipeta Park (see Figure 11), located near Town Hall.

Passive Neighborhood Parks: Designed as passive, natural areas. These
parks typically do not offer the same amenities (i.e. playgrounds, basketball  taple 4: Poncha Springs Parks Inventory Summary
courts, etc.) that active neighborhood parks do.

Community Parks- CHIPETA PARK (ACTIVE PARK) 1.4 ACRES
Community parks are larger, multi-purpose areas that serve the entire commu- | HOOVER RANCH PARK (ACTIVE PARK) 0.69 ACRES

nity. These parks are generally designed to provide active recreation opportu- [ LiTTLE RIVER RANCH PARK (PASSIVE PARK)
nities for all ages . Community parks may also include opportunities for those IS INTEUEIEN
who enjoy more passive, leisure-oriented activities.

2.46 ACRES

SOUTH PARK 33.2 ACRES
Special Use Parks- (w/18-HoOLE Disc GOLF COURSE)
This category is reserved for Town parks, which have a unique and distinctive SPECIAL USE PARKS
use, not defined by the description of Neighborhood or Community Parks. COMMUNITY GARDEN 1ACRES
ToTAL 38.75 ACRES 9

Source: Town of Poncha Springs
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INVENTORY

PARKS LEVEL OF SERVICE (P-LOS) ANALYSIS:

“Level of Service” (LOS) is a term that is used to measure the quantity of park-
land per resident. With a small community, such as Poncha Springs, level of
service for quantity of parkland per person is calculated as acres of developed
parkland divided by the total population. Larger municipalities will typically
present level of service as park acreage per 1,000 residents.

The 2011 park level of service (P-LOS) was established by taking the existing,
developed park acreage (approximately 38.75 acres) and dividing it by the total

population (737).

2011 P-LOS: .053 acres of parkland/resident

Table 5: Parks Level of Service Comparison

COMMUNITY POPULATION (2010)* DEVELOPED PARK LEVEL OF SERVICE
ACREAGE**

.007 acres of

SALIDA, CO 5236 37-61 parkland/resident
.18 acres of

BUENAVISTA, CO 2,617 462.61 parkland/resident
.07 acres of

GUNNISON, CO 5,854 41085 parkland/resident
BOULDER, CO 97,385 165 .008 acres of

parkland/resident

*Population data from the 2010 Census
**Park acreage is approximate and was obtained from municipal documents

LEVEL OF SERVICE STANDARDS:

Rural Planning Institute-

The Rural Planning Institute (RPI) has developed Park & Recreation Standards
for Small Communities in Colorado. According to the standards set forth by RPI,
a community with 737 residents should have roughly 5.09 acres of parkland. This
equates to roughly .007 acres of parkland/resident.

Figure 12: What is the maximum walking time you feel a small, neighborhood park should be
Jrom most residents’ homes?

35.0%
30.0% 30.0%

30.0%
25.0%
20.0%
10.0%

10.0% 7.5%

5.0% 2.5%

.
0.0%

5minutes 10 minutes 15minutes 20 minutes 25minutes 30 minutes No Opinion

% Responding
(=) N
(O, o
2 2
S S

Source: 2011 Poncha Springs Parks and Recreation Survey

PARKS “WALK-ABILITY” ANALYSIS:

The following maps of the individual town parks and the Parks Map (pg. 18) show a 1/4-
mile buffer around each existing town park. This 1/4 mile buffer illustrates which areas of
town are within a roughly 5-10 minute walk of each existing town park. In addition, the
Parks Map identifies barriers (i.e. Highway 5o & 285), which prevent easy and convenient
pedestrian and/or bicycle access. The 1/4 mile buffers do not extend beyond these bar-
riers, as access becomes more difficult if a pedestrian or bicyclist must navigate one of
these barriers. Some residential areas are served by more than one park and therefore
have a higher level of service than other locations within the same neighborhood. The
map indicates that areas of town such as Friend Ranch, the Retail Park, locations along
the South Arkansas River and the eastern portion of Little River Ranch are currently under
served by town parks.
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INVENTORY

CHIPETA PARK
(AcCTIVE NEIGHBORHOOD PARK)

Chipeta Park is within a 1/4-mile (5-10 minute walk) of primarily low density and some
medium density residential areas. The following neighborhoods are within a 1/4-mile of
Chipeta Park:

e DeAnzaVista
¢ Van Kleeks Addition

Legend
. Basketball Courts
Picnic Area
y Playground Area

mmmmm Playing Field

‘ Pavilicn
'*- Trees

THIS MAF 15 FOR PLANNING PURPOSES DMLY
AND SHOULD NOT BE USED TO ESTABLISH
LEGALTITLE, BOUNDARY LINES OR
LOCATION OF IMPROVEMENTS OR UTILITIES

- — ey
e}

1/¢-Mile Buffer

BicyclefPedestrian Barriers

Existing Land Use
Low Density Residential

THIS MAP IS FOR PLANNING PURPOSES OMLY Medium Density Residential

AND SHOULD NOT BE USED TO ESTABLISH
LEGALTITLE, BOUNDARY LINES OR

High Ity Residentl
LOCATION OF IMPROVEMEMTS OR UTILITIES - g Dens vy esidantial

4 | Mixed Use
Miles - -~

9 o 008 04 0.2 0.3 Thursday, December o8, 2011

Table 6: Chipeta Park Inventory

Location Amenities Acreage*
e Basketball courts
e BBQpits .
e Benches Total Park: 1.4 Acres

e Bleachers

e Horseshoe pits

e Large playing field
* On-street parking
e Pavilion

e Picnicarea

e Playground

* Restrooms

e ShadeTrees

Basketball courts: .09 Acres
Located across
Burnett Avenue from
Town Hall

Picnic area: .037 Acres
Playground area: .24 Acres

Playing field: .93 Acres

O

0.005 0.01 0.02 0.03 Thursday, December o8, 2011

*Acreages are approximate
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INVENTORY

HOOVER RANCH PARK
(ACTIVE NEIGHBORHOOD PARK)

Hoover Ranch Park is within a 1/4-mile (5-10 minute walk) of primarily low density and
some medium density residential areas. The following neighborhoods are within a 1/4-

mile of Hoover Ranch Park:

e Angelo/Perkins Minor Subdivision
e Burnett's Addition

¢ DRH Subdivision

e PonchaVista

e RioPoco

THIS MAFP 15 FOR PLANNING PURPOSES DMLY
AND SHOULD NOT BE USED TO ESTABLISH
LEGALTITLE, BOUNDARY LINES OR
LOCATION OF IMPROVEMENTS OR UTILITIES

— T
o 0.005 0.0 0.02

— i 5
0,03

Summer’s Addition
Vaupel Minor Subdivision
Weale Minor Subdivision
Wold Minor Subdivision

Basketball Court

Parking Area
Picnic Area
Playground Area

Playing Field

* Trees )

Thursday, December o8, 2011

THIS MAFP 15 FOR PLANNING PURPOSES DMLY
AND SHOULD NOT BE USED TO ESTABLISH
LEGALTITLE, BOUNDARY LINES OR
LOCATION OF IMPROVEMENTS OR UTILITIES

@ o o005 01 0.2

Table 7: Hoover Ranch Park Inventory

Location

Corner of Evans Avenue &
Poplar Street

Amenities

Basketball court
BBQ pits

Dirt parking area
Picnic area
Playing field
Playground

--q

- Hoover Ranch Park

1/-Mile Buffer

WM

Bicycle/Pedestrian Barniers

1 Municipal Limits
-

Existing Land Use
Low Density Residential
Medium Density Residential

| HighDensity Residential

| Mixed Use

r,

Thursday, December o8, 2011

Acreage*
Total Park: 0.69 Acres

Basketball Court: .022 Acres
Picnic Area: .017 Acres
Playground Area: .12 Acres

Playing field: .21 Acres

*Acreages are approximate

12
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INVENTORY

LITTLE RIVER RANCH PARK
(PASSIVE NEIGHBORHOOD PARK)

Little River Ranch Park is within a 1/4-mile (5-10 minute walk) of primarily low density
residential areas. The following neighborhoods are within a 1/4-mile of Little River
Ranch Park:

* DeAnzaVista
e Little River Ranch Subdivision
e Eastern portion of Van Kleek’s Addition

1/4-Mile BuFfer
Bicycle/Pedestrian Barriers

South Arkansas River
- .. q

-! Municipal Limits

Existing Land Use
Low Density Residential

Medium Density Residential
THIS MAF 15 FOR PLANNING PURPOSES DMLY

AND SHOULD NOT BE USED TO ESTABLISH
LEGALTITLE, BOUNDARY LINES OR
LOCATION OF IMPROVEMENTS OR UTILITIES

High Density Residential

Mixed Lise y
Miles
0 005 Da 0.2 0.3 Thursday, December 08, 2011

Table 8: Little River Ranch Park Inventory

Location Amenities Acreage*
Near the intersection of e Trails (0.37 mi)
Legend Poncha Springs Lane & : -37 M- Total Park: 2.46 Acres
e Dirt parking area
East Ouray Avenue

b Existi ; *Acreages are approximate
xisting Trails
THIS MAF IS FOR PLANNING PURPOSES OMLY
AND SHOULD NOT BE USED TO ESTABLISH il
LEGALTITLE, BOUNDARY LIMES OR Parking Area

LOCATION OF IMPROVEMENTS OR UTILITIES

il

I—J Passive Nature Area

— — —— il 5 13
] 0.0125  0.025 0.05 0.075 Manday, December og, 2011
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SOUTH PARK
(COMMUNITY PARK)

The southern portion of South Park is within a 1/4-mile (5-10 minute walk) of a few, low
density residential lots, in the southern portion of town.

The disc-golf course is beyond a 1/4-mile (5-10 minute walk) from any of the residential
areas in town.

- South Park

Disc Golf Course

Unlike the Town's neighborhood parks, South Park is a community park. Community
parks are intended to serve as a destination for the entire community. It is not as es-
sential for a community park to be within a 1/4-mile of the residential areas of Poncha
Springs.

1/4-Mile Buffer

o
M

K XX Bicycle/Pedestrian Barriers
- .- q

1 Municipal Limits
-

Existing Land Use
Low Density Residential

ium Density Resi ial
THIS MAP I5 FOR PLANNING PURPOSES OMNLY Madiums Denalty Resicerttia

AND SHOULD NOT BE USED TO ESTABLISH
LEGALTITLE, BOUNDARY LINES OR
LOCATION OF IMPROVEMENTS OR UTILITIES

High Density Residential

Mixed Use

r

Miles
@ ] 0125 0.25 0.5 0.75 Thursday, December o8, 2011

Table 9: South Park Inventory

Location Amenities Acreage*
e 18-hole disc golf course
Existing Trails South of town, accessed by : giegcphaerii ng area Total Park: 33.2 Acres
County Road 115 e Picnicarea 18-hole disc golf course: 20 Acres

Disc Golf Course

*Acreages are approximate
oo Picnic Area
] :“
[ || Parking Area

Miles : 1 l|'
o 0.015 0.03 0,06 0.09 Thursday, December 08, 2011

e Trails (0.52 mi.)

THIS MAFP IS FOR PLANNING PURFPOSES OMNLY
AND SHOULD NOT BE USED TO ESTABLISH
LEGALTITLE, BOUNDARY LINES OR
LOCATION OF IMPROVEMENTS OR UTILITIES
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INVENTORY

COMMUNITY GARDEN
(SPECIAL USE PARK)

The Community Garden is within a 1/4-mile (5-10 minute walk) of primarily low density
and some medium density residential areas. The following neighborhoods are within a
1/4-mile of Community Garden:

e Burnett's Addition

¢ DRH Subdivision

e PonchaVista

e RioPoco

¢ Weale Minor Subdivision
¢ Wold Minor Subdivision

1/-Mile Buffer

Bicycle/Pedestrian Barniers
- .- q

1 Municipal Limits
-

| Existing Land Use
Low Density Residential

Medium Density Residential

THIS MAFP 15 FOR PLANNING PURPOSES DMLY
AND SHOULD NOT BE USED TO ESTABLISH
LEGALTITLE, BOUNDARY LINES OR
LOCATION OF IMPROVEMENTS OR UTILITIES

High Density Residential

Mixed Use J

Miles
@ ¢ 005 01 0.2 0.3 Thursday, December o8, 2011

Table 10: Community Garden Inventory

Location Amenities Acreage*

Corner of Hulbert Avenue &
Palmer Avenue
*Acreages are approximate

e Fencedgarden area Total Park: o0.57 Acres

THIS MAF 15 FOR PLANNING PURPOSES DMLY
AND SHOULD NOT BE USED TO ESTABLISH
LEGALTITLE, BOUNDARY LINES OR
LOCATION OF IMPROVEMENTS OR UTILITIES

Garden Area
@ Miles 1 5
G 0.005 0.01 0.02 0.03 Thursday, December o8, 2011
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INVENTORY

RELATED PLANNING EFFORTS
Highway Corridor Master Plan

Visitor Center-

The Poncha Springs Highway Corridor Master Plan proposes redevelopment of the Town’s
Visitor Center. The Plan proposes to “...upgrade the visitor center to a multiuse traveler
center that would potentially include administrative offices for several area public agen-
cies, a cafe, artisan shop, outdoor picnic area, trailhead connection with the regional trail
system, a small auditorium, public restrooms, a pet run, trailer dump station, and a paved
Stl’ipEd parking lot.” Source: Poncha Springs Highway Corridor Master Plan

Paved and
striped parking lot

QOutdoor
Interpretive Signs

Pet run & camper | __
dump station

/'O [ New Visitor Center
- | Complex

New landscaping, post
and rail fencing, and e
landscape baulders

- | Focal Point: town direcionai
- | signage, post & rail fence, &
< l[andscaping

Bicycle/Pedestrian Barriers
Visitor Center
Visitar Center Parcel

Source: Highway Corridor Master Plan

16

0.025 0.05 Thursday, December o8, 2011
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INVENTORY

RELATED PLANNING EFFORTS

Highway Corridor Master Plan

"The Triangle”-

In addition to the Visitors Center the Poncha Springs Highway Corridor Master Plan discusses the redevelopment of "The Triangle,” which is the existing open space area
bounded on the north and south sides by the Highway 5o vehicle ramps and to the west by Highway 28s5.

BicyclefPedestrian Barriers

Highway Triangles

o 0.025 0.05 0.1 Thursday, December o8, 2011

Northern Triangle-

The Master Plan proposes that "The Interior of the north triangle would be landscaped as a
central focal point in town. A monument welcome sign, fencing, and flowering plants would
welcome visitors to Poncha Springs. The north ramp would remain as is, and the north triangle
would not be utilized by pedestrians.” source: Poncha Springs Highway Corridor Master Plan

Southern Triangle-

In addition, the Master Plan proposes that "The south triangle would be redeveloped as a passive
pedestrian park with parking areas, picnicking, connecting trails, and bermed grass areas with
shade trees.” source: Poncha Springs Highway Corridor Master Plan

Corridor Features:"The Triangle”

e

Add lighting, sidewalks, grass,
trees, and picnic tables

Source: Highway Corridor Master Plan
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INVENTORY

OPEN SPACE F - |

*Refer to the Open Space map for the general location of existing open space areas in Poncha Springs.

The Town of Poncha Springs does not have a dedicated open space program. Over the years, the
Town has acquired a variety of open space lands from different land dedications (see Table g).

Operating and maintaining an open space program is not feasible for a small community, like
Poncha Springs, but open space is an issue that the Town should consider as it plans for future
community needs.

TYPES OF OPEN SPACE

Natural Areas-

Natural areas are intended to conserve and enhance natural and/or scenic resources. These areas
may include opportunities for passive recreation. Generally, natural areas contain minimal im-
provements with minimal interruptions to native landscapes and terrain.

Wildlife Habitat Areas-

Wildlife Habitat Areas are designed to protect natural and/or wildlife resources and critical habi-

tat. Wildlife Habitat Areas may be designated as “zones” within “natural areas,” or in certain

instances may encompass a whole parcel. Typically, these areas contain no developed improve- Table 11: Poncha Springs Open Space Inventory Summary

ments. To protect resources, these lands may restrict public access.
Cultural Lands- HIGHWAY TRIANGLES 8.59 ACRES
Cultural lands may contain historic resources. Cultural areas may have controlled public access RETAIL PARK 0.29 ACRES
(e.g., or guided tours), and in some instances may restrict public access. OLD RAILROAD CORRIDOR 13.21 ACRES
Agricultural Lands- FRIEND RANCH OPEN SPACE 5.04 ACRES
Agriculturz.al lands are designed to preserve viable agricultural areas and/or agriculutral operatigns. FRIEND RANCH

Conservation easements are one tool that has been used to successfully protect these productive CONSERVATION EASEMENT 21.85 ACRES

lands.
ands TOTAL 43. 94 ACRES

] ) Source: Chaffee County GIS
Trail Corridors/Greenbelts-

Trail corridors and greenbelts are intended to offer linked, non-motorized, multi-use trail systems.
They serve to create an alternative transportation network, link major destinations throughout
the community and connect to adjacent towns.
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INVENTORY
OPEN SPACE LEVEL OF SERVICE (OS-LOS) ANALYSIS: Figure 13: What is the maximum walking time you feel an open sapce area should be from
most residents’ homes?
“Level of Service” (LOS) is a term that is used to measure the quantity of public 40.0%
open space per resident. With a small community, such as Poncha Springs, 35.0%
level of service for quantity of public open space per resident is calculated by 35.0%
taking the to'FaI acreage of public open space and dividing that number by the 30.0% 27.5%
total population.
E‘ 25.0%
o
The 2011 open space level of service (OS-LOS) was established by taking the S Jo.o%
existing public, open space acreage (approximately 43.94 acres) and dividing it £ 15.0%
by the total population (737). < 15.0% 12.5%
A 0,
2011 OS-LOS: .06 acres of open space/resident 10.0% 5.0%
Table 12: Open Space Level of Service Comparison 5.0% 2.5% 2.5%
CoMMUNITY POPULATION (2010)* OPEN SPACE LEVEL OF SERVICE 0.0% [ |
ACREAGE** 5minutes 10 minutes 15minutes 20 minutes 25minutes 30 minutes No Opinion
Salida does not have Source: 2011 Poncha Springs Parks and Recreation Survey
any designated open
SALIDA, CO ,236 s N/A
>3 space areas within OPEN SPACE “WALK-ABILITY” ANALYSIS:
the city limits.
BUENA VISTA, CO 2,617 15 :006 acres 92 The Open Space Map (pg. 21) provides a 1/3-mile buffer around the existing public
open space/resident open space areas. This 1/3-mile buffer illustrates which portions of the Town are
GUNNISON, CO 5,854 50 009 acres of within a roughly 10-15 minute walk of existing public open space areas. In addition,
open space/resident ; . . . ; .
- the Open Space Map identifies barriers (i.e. Highway 50 & 285), which prevent easy
BOULDER, CO 97,385 1,005 Opeﬁzzzsrse:ident and convenient pedestrian and/or bicycle access. The 1/3-mile buffers do not extend
beyond these barriers, as access becomes more difficult if a pedestrian or bicyclist

*Population data from the 2010 Census

**QOpen Space acreage is approximate and was obtained from municipal documents must navigate one of these barriers. The map shows that the southern portion of

Friend Ranch and much of the older part of town is under served by existing, public
LEVEL OF SERVICE STANDARDS: open space areas.
National Recreation and Park Association (NRPA)-
The National Recreation and Parks Association (NRPA) level of service standards are
historically what municipalities have used to gauge their existing level of service. The
1995 NRPA minimum guidelines are:

10 acres per 1,000 for general open space (.01 acres of general open space/resident)
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INVENTORY

TRAILS

*Refer to the Trails map for the general location of existing and proposed trails in and around Poncha Springs.

Trails provide a path for pedestrians, bicyclists and many other types of non motorized circulation.
Trails are an important aspect of any municipality’s transportation network because they support
non-motorized transit. Trails are also important because they provide recreational opportunities
for residents and visitors.

TYPES OF TRAILS

Regional Trails-
These trails serve as non-motorized connections between the different municipalities in Chaffee
County.

Primary Trails-

Primary trails serve as the major connectors throughout the community. They are destination
trails and typically have a high recreational value for the entire community, including pedestri-
ans, cyclists, and other non-motorized users. Primary trails have an emphasis on continuity, are
the major conduits for travel within the Town'’s trail system and offer connections to regional trail Existing Regional Trails

systems. Poncha Springs-Salida Trail

Proposed Regional Trails

Table 13: Poncha Springs Trails Inventory Summary

Secondary Trails-
Secondary trails are lower volume trails that provide connections within residential, commercial
or industrial developments, park and open space areas, or serve as connectors to primary trails.

Poncha Springs-Salida Trail

Proposed Primary Trails

Secondary trails encourage safe travel for pedestrians, cyclists, and other users by providing di- Poncha Springs-Friend Ranch Trail

rect, off-street links to destinations in the community. Existing Secondary Trails
Disc Golf Course Trail 0.52 miles
BIKE ROUTES Little River Ranch Park Trail 0.37 miles
*Refer to the Trails map for the general location of on-street bike routes in and around Poncha Springs. Little River Ranch Subdivision Trail 3.43 miles
Poncha Springs has approximately 2.37 miles of designated, on-street bike routes. These routes
are identified by street signs (see photograph). The on-street bike routes are a great resource Poncha Springs Trails 6.62 miles
for local and visiting bicyclists. However, these routes do not offer a safe option for pedestrians, Friend Ranch Trails 4.01 miles
equestrians and other non-motorized modes of transit because of the speed difference between Total 20.11 miles

bicyc“sts and pedestriansl equestriansl etc. Source: Town of Poncha Springs & Chaffee County GIS
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INVENTORY

TRAIL EXAMPLES

REGIONAL TRAILS

A regional trail system is currently under construction along
County Road 120. This trail will offer safe and convenient bicycle
and pedestrian access between Poncha Springs and Salida. The
regional trail is currently being surfaced with asphalt.

To date, this regional trail runs from County Road 140, in Salida,
to the intersection of County Road 145 and Country Road 120.
That amounts to roughly 1.39 miles of trail constructed so far.

SECONDARY TRAILS

The Disc Golf Course, in South
Park, offers roughly 0.52 miles
(2,729 ft.) of trail. The trailsin
Disc Golf Course have been sur-
faced with crusher fines.

Little River Ranch park has
roughly 0.39 miles (1,936 ft.) of
trail. The trails in Little River
Ranch park have been surfaced
with crusher fines.
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INVENTORY
TRAILS LEVEL OF SERVICE (T-LOS) ANALYSIS: Figure 14: Overall, how well do you think the open space, trails, parks and recreation facilities
in Poncha Springs meet the needs of the community?
“Level of Service” (LOS) is a term that is used to measure the quantity of trails 20.0%

per resident. With a small community, such as Poncha Springs, level of service
for trails is provided as miles of trails per resident. Larger municipalities will

18.0%

typically present trails level of service as trail mileage per 1,000 residents. 16.0%

The 2011 trails level of service (T-LOS) was established by taking the existing, 14:0%

trail mileage, within the Town limits (approximately 4.32 miles) and dividing it @ 12.0%

by the total population (737). g
S 10.0% m Completely
3

. . . |
2011 T-LOS: .006 miles of trail/resident S so% " Mostly

= Not very much

. . . 6.0% Not at all
Table 14: Trails Level of Service Comparison o
= No Opinion/Uncertain
COMMUNITY POPULATION (2010)* MILES OF TRAILS** LEVEL OF SERVICE 4.0%
.0016 miles of
SALIDA, CO 236 8.2 . . 2.0% S B —
! 523 trails/resident ’ I I
.0033 miles of 0.0%
BUENAVISTA, CO 2,617 8.52 .33 . ’
trails/resident <&
N
- S
.0012 miles of <°
GUNNISON, CO 8 6.8 . . &
! 554 / trails/resident é¢;~\°
&
.0024 miles of ®
BOULDER, CO 97,385 236 24 MU
trails/resident Source: 2011 Poncha Springs Parks and Recreation Survey

*Population data from the 2010 Census

**Trail mileage is approximate and was obtained from municipal documents COMMUNITY SATISFACTION

The 2011 Parks and Recreation survey asked participants to indicate how well the existing
RECOMMENDED LEVEL OF SERVICE: parks, open space, trails and recreation facilities met the needs of the community. A large
percentage of survey respondents indicated that they felt the existing trails in town were
The Rural Planning Institute (RPI) has developed Park & Recreation Standards for ot sufficient to meet the needs of the community (see Figure 14).
Small Communities in Colorado. According to the standards set forth by RPI, a
community with 737 residents should have roughly 1.72 miles of dirt/gravel multi-  whijle the Town seems to have sufficient trail mileage, per the RPI standard for trails level of
use trail. This translates into roughly .002 miles of trail/resident. service, community members do not perceive that the existing trails meet the needs of the
community. This opinion of the Town's trail system may be a result of accessibility to exist-
ing trails, inadequate signage or the existing trails do not offer appropriate connections in
and around Poncha Springs. 24
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RELATED PLANNING EFFORTS

Chaffee County Trails Master Plan (2003)

In 2003, Chaffee County developed a trails master plan. The master plan establishes goals and priorities for trail systems within the county, as well as trail systems within Salida,
Buena Vista and Poncha Springs. The Master Plan identifies three sections of trail, which were identified in Poncha Springs’ Community Trail Plan (adopted 2002); the Master
Plan identifies current & future opportunities for trails in the County; and outlines potential corridors for trail connections within the County. The trails identified by the Chaffee
County Master Plan, which are relevant to the Town of Poncha Springs, are also listed below:

Poncha Springs Trail Sections

1. The Poncha Loop is a circular trail through residential, park and industrial areas within the Town limits. The Poncha Loop will be the Town’s main trail connecting the North/
South and East/West portions of Town, which are separated by Highways 5o and 285. Primarily using existing town streets, this 2.9 mile trail will loop from Town Hall and
Chipeta Park to the Poncha Springs Industrial Park, to the Visitors Center, to Hoover Park and back to Town Hall.

2. The MailboxTrail (so named due to its resemblance to an open mailbox) utilizes the abandoned railroad property. This 2.7 mile riparian and industrial area trail, located on
the north side of Town, will connect the east and west sides of Poncha Springs.

3. The RiverTrail, a one mile section along the South Arkansas River within the Town limits and the Power Line Trail, runs through the Town’s Southeast corner are portions of
long distance trails that pass through the Poncha Springs. These trails have the potential to continue to the east and to the west indefinitely.

Current Opportunity
The following are major arterial roadways within Chaffee County. They connect communities and are major transportation routes in and out of the County. Efforts should be
made to widen the shoulders or create separated trails along side these roadways.

e US Highway 50
US Highway 5o runs east to west in southern Chaffee County. It enters Chaffee County along the Arkansas River east of Salida, connects to Poncha Springs to the west, and
then goes up and over Monarch Pass. (Fremont County to Gunnison County)

e US Highway 285
US Highway 285 enters Chaffee County from the south at Poncha Pass, runs north through Poncha Springs and up to Johnson Village, where it turns east to Trout Creek
Pass. (Saguache County to Park County)
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RELATED PLANNING EFFORTS (CONTINUED)

Chaffee County Trails Master Plan (2003)

Future Opportunity
The following natural waterways, railways and utility lines connect the local communities and provide open space opportunities. The County has committed to no condemna-
tion actions, and would instead provide development incentives, purchase opportunities and exchange prospects.

e South Arkansas River
The South Arkansas River parallels US Highway 50 running down from Monarch Pass to where it joins the Arkansas River east of Salida.

* RiverTributaries
Trails along other river tributaries may be considered.

e D&RG Monarch Spur Abandoned Railroad
The D&RG Monarch Spur abandoned railroad corridor extends from Salida west to Monarch Pass paralleling US Highway 5o and the South Arkansas River. Within Salida,
this rail corridor is part of the Salida Trail System. More trails could be built on other sections of the abandoned railroad right-of-way.

* PowerLine
The power line, south of Salida, runs east to west across Chaffee County. The overhead towers could allow access for a ground trail.

County Connections

County connections to public lands are the county roads that remain open for public access to public lands. These roadways may also be considered for future trail enhance-
ments. New trails will be within County easements or right-of-ways. The County Connections are divided into four geographic areas. After each county road (CR) number is a
reference/access point location name.

* South/East County Connection (SE) Salida Area
CR 120 (Salida - Poncha)
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INVENTORY

RELATED PLANNING EFFORTS (CONTINUED)

Chaffee County Trails Master Plan (2003)

County Connections (continued)

e South/West Connections (SW) Poncha Springs Area
CR 270 to 272 to 273 (Mt. Antero Trail/Browns Creek)
CR 250 (Blanks Cabin/Colorado Trail)

CR251-1 (Colorado Trail)

CR 240 (North Fork)

CR 224 (Colorado Trail)

CR 220 to 221 (Green Creek)
CR 237 (Old Monarch Pass)

CR 210 (Little Cochetopa Creek)
CR 210 to 212 (Pass Creek Trail)
CR 210 to 214 (USFS access)
CR 206 (Poncha Cemetery)

CR 200 (Marshall Pass)

CR 140 (CR250 to Blanks Cabin)
CR 231 (Monarch Park)

CR 115 (Hot Springs Road)

Salida Parks, Recreation, Trails and Open Space Master Plan (2008)

In 2008, the City of Salida developed a Master Plan for the City’s parks, recreation facilities/programs, trails and open sapce. The 20-year vision map, which was developed as a
component of Salida’s Master Plan, identifies a proposed trail along the South Arkansas River.

Poncha Springs Comprehensive Plan (2011)

In November of 2011, Poncha Springs adopted an update to the Town’s Comprehensive Plan. The update identified an interest in developing a trail system along the South
Arkansas River, in addition to a trail system that allows residents to access the BLM lands south of the Town.
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INVENTORY

RECREATION RESOURCES

Chaffee County Fairgrounds-

The Chaffee County Fairgrounds is a regional amenity located on property owned by the Town. The Fairgrounds are adjacent to County Road 120 and the Poncha Springs Indus-
trial Park. Fairground facilities include a multi-use building and rodeo grounds and are owned and maintained by Chaffee County. The annual Chaffee County Fair is held in late
July at the fairgrounds and several other events are scheduled throughout the year.

Monarch Crest Bike Trail-

Poncha Springs serves as a starting point for mountain bikers riding the Monarch Crest Trail (voted the best ride in Chaffee County, in 2001). The shuttle for the Monarch Crest
Trail is based out of the High Valley Center Bike Shuttle.

“This is one of the premier shuttle rides in the state and with good reason. With over 30 miles of mostly singletrack trails and all of the best scenery Colorado has to offer, this
trail is @ must ride.” source: Singletracks.com

Monarch Mountain Ski Area-

Poncha Springs is approximately 15-17 miles east of the Monarch Mountain Ski Area. Monarch Mountain offers Poncha Springs residents opportunities to participate in winter
sports (i.e. skiing and snowboarding). The Salida Recreation Department provides ski bus service to Monarch Mountain for $5 (round trip). The bus leaves the Salida Hot Springs
Aquatic Center at 8:30 am and departs Monarch Mountain at 3:30pm.

South Arkansas River-

The South Arkansas River parallels the southern boundary of Poncha Springs. The South Arkansas provides local anglers excellent fishing opportunities for catching Brook
Trout, Cutthroat Trout and Brown Trout. source: Salida.com

Little Chochetopa Creek, Pass Creek and Poncha Creek-

These local creeks provide the community with additional fishing opportunities. The following fish species can be found in these creeks: Brook Trout; Brown Trout; Cutthroat
Trout, Graylings; and Rainbow Trout. source: salida.com

Arkansas River-

The Arkansas River is a tremendous natural resource. It offers residents of Poncha Springs with fishing, rafting, stand-up paddleboarding, tubing, kayaking and other water
related recreation. The Arkansas River is a major, tourist destination during the spring and summer months.
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REGIONAL ALTERNATIVE PROVIDERS

There are a number of alternative recreation providers in the Poncha Springs area including federal and local agencies, which provide passive open space activities and active
park spaces and sports facilities.

City of Salida-
The City of Salida, located roughly 4-5 miles west of Poncha Springs, gives Poncha residents additional recreational opportunities.

e The Salida Hot Springs Aquatic Center offers swimming and fitness opportunities.

e The City of Salida has a variety of recreational programs, which residents of Poncha Springs can use.

e Salida has a whitewater park on the Arkansas River, with kayaking, stand-up paddle boarding, tubing and fishing opportunities.
e Thereis a9-hole, public golf course (Salida Golf Club) located in Salida.

e Salida has a variety of hiking, running and mountain biking trails.

Town of Buena Vista-
The Town of Buena Vista is located 24 miles north of Poncha Springs. While residents of Poncha Springs may not often utilize the Town of Buena Vista recreational amenities, it
should be noted that Buena Vista does offer other recreational outlets.

e Buena Vista has a whitewater park located on the Arkansas River, that provides opportunities for kayaking, stand-up paddle boarding, tubing and fishing.
e Thereis a9g-hole, public golf course (Collegiate Peaks Golf Course ) in Buena Vista.
e Buena Vista has a variety of hiking, running and mountain biking trails.

BLM Lands & San Isabel National Forest-
Poncha Springs is surrounded by both BLM Land and San Isabel National Forest. These federally owned lands provide opportunities for hiking, backpacking, camping, hunting,
fishing, 4-wheeling and wildlife viewing.
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S
FUTURE PARK IMPROVEMENTS Figure 15: Future Improvements (Chipeta Park) §
The 2011 Parks and Recreation survey asked residents to indentify their top three Picnic sheftersffacilities 24-6% §
choices for future park improvements in Poncha Springs. They were also asked to select Shade 10.4% X
the Town park that they felt would most benefit from the improvements they identi- Benches 10.4%
fied. The majority of respondents felt that Chipeta Park would benefit most from the Playground equipment 8.3% § <
improvements (see Figure 15). The top three choices for improvements in Chipeta Park Permanent restrooms 8.3% :T‘
Were.: Other (please explain) 6.3%
1. Picnic shelters/facilities (14.6%) Tresh bins 6:3%
>. Shade (10-4%) Security lighting 6.3%
3. Benches (10_4%) Gardens/flower-beds/landscaping 6.3%
BBQ facilities 6.3%
Figure 16: Future Improvements (Hoover Ranch Park) Recycling bins 4.2%
Lighting for basketball courts 4.2%
Permanent restrooms 33.3% Drinking fountains 4.2%
No Opinion 2.1%
Playground equipment Expand Hoover Ranch Park 2.1%

Shade 0.0% 2.0% 4.0% 6.0% 8.0%  10.0% 12.0% 14.0% 16.0%

% Responding

(Total Responses: 48)
Expand Hoover Ranch Park

Source: 2011 Poncha Springs Parks and Recreation Survey
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Recycling bins

Hoover Ranch Park was identified as the second choice for town parks that
would benefit from the improvements selected (see Figure 16). The top three
choices for improvements in Hoover Ranch Park were:

Picnic shelters/facilities

BBQ facilities
1. Permanentrestrooms (33.3%)
Benches . 0
2. Playground equipment (16.7%)
0,
0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 3 Shade (11'1A))
% Responding 4. Expand Hoover Ranch Park (11.1%)

(Total Responses: 18)

Source: 2011 Poncha Springs Parks and Recreation Survey
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FUTURE PARK LOCATIONS

The 2011 Parks and Recreation survey asked residents to identify an area of town that they felt would be the most appropriate location for a future park. Many of the survey
respondents indicated that they had no opinion regarding the location of a future park. Residents may have indicated no opinion because of their overall satisfaction with the
current level of service provided by the Town. Of those respondents that did indicate a preference on the Parks and Recreation survey, the top choice for the location of a future
is shown on the map.
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CoMMUNITY NEEDS ASSESSMENT

FUTURE OPEN SPACE

The 2011 Parks and Recreation survey asked members of the community to indicate
their preference on the type of lands the Town should consider for future open space
areas (see Figure 17). The top three choices are listed below:

1. Land for passive outdoor recreation (5.6%)
2. Lands that provide access to rivers/streams (5.2%)
3. Lands along river/stream corridors (4.9%)

The 2011 Parks and Recreation survey asked participants to identify their least pre-
ferred options for future open space opportunities in and around Poncha Springs.
One of the options provided was for the Town to not be concerned with open space
preservation. Survey respondents indicated this was their least preferred option.

Figure 17: Open Space Preference

Lands for passive outdoor recreations (ex.
walking, picknicking, biking, etc.)

Lands that provide access to rivers/streams
Lands along river/stream corridors

Lands that sustain wildlife habitat

Lands that preserve scenic views

Lands that serve as migration corridors for wildlife

Lands for outdoor education (ex. study areas,
nature trails, etc.)

Wetlands

Lands that contain archaeological/historical sites

Lands that serve as buffers between Poncha
Springs and Salida

Agricultural lands maintained as working farms
with controlled public access

Lands for active outdoor recreation (ex. ball parks,
team sports, etc.)

None, the Town should not be concerned with
open space preservation

View corridors
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® 1 (Most Preferred)
2

® No Opinion/Uncertain

0%  1.0% 2.0% 3.0%  4.0%

% Responding

5.0%

6.0%

Source: 2011 Poncha Springs Parks and Recreation Survey
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PARKS AND RECREATION MASTER PLAN

CoMMUNITY NEEDS ASSESSMENT

FUTURE TRAIL SYSTEMS

The 2011 Poncha Springs Parks and Recreation survey asked commu-
nity members to identify their top two choices for possible, future trail
systems in and around Poncha Springs (see Figure 18). The top two
preferences that survey participants identified were:

1. Continue to expand the regional trail system between Poncha

Springs and Salida (35.1%)
2. Trail system along the South Arkansas River (28.4%)

Figure 19: For trails in Poncha Springs, please select the trail type you believe is
best suited for the Town.

Crushed Aggregates Trail 33.3%
Natural Surface Trail
Multi-use Trail

Concrete Trail

Asphalt Trail 10.3%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0%
% Responding

Source: 2011 Poncha Springs Parks and Recreation Survey

Figure 18: Please select your top 2 choices for possible, future trail systems in and around Poncha Springs.

Continue to expand the regional trail system

0,
between Poncha Springs and Salida 35.1%

Trail system along the South Arkansas River

Expand and improve the in-town trail system

Trail system between the Town and the Friend
Ranch area

Trail system connecting the Town to the BLM
lands south of town

Trail system connecting the Town to South Park
(Disc golf course)

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0%
% Responding

Source: 2011 Poncha Springs Parks and Recreation Survey

FUTURE TRAIL SURFACE TYPE

Respondents to the 2011 Poncha Springs Parks and Recreation survey were asked to
select the trail surface type they felt best suited the Town (see Figure 19). The top two
choices were:

1. Crushed Aggregates Trail (33.3%)
2. Natural Surface Trail (28.2%)
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CoMMUNITY NEEDS ASSESSMENT

FUTURE RECREATIONAL AMENITIES

Survey participants were asked to identify their top three choices for future, recre-
ational facilities in Poncha Springs (see Figure 20). The top three choices were:

1. Unpaved walking/biking trails & Hiking/biking trails in the BLM lands south of
town (13.0%)
Fishing areas along the South Arkansas River (11.1%)
. Indoor fitness/exercise area (9.3%)
4. Expand Chaffee County Fairground facilities (9.3%)

As the Town plans for recreational improvements, these options should be consid-
ered as priorities.

Figure 21: In the future, if the Town were able to provide recreation programs to the community,
what types of programs would you like to see offered?

Community special events 19.5%

Fitness and wellness programs 18.3%
Senior programs

Before and after school programs
Environmental education

Art, dance, music, performing arts programs

Youth outdoor camp programs

Adult sports programs

Volunteer programs (coaches, nature guides, trail crews, etc.)
Other (please explain) 2.4%

Youth sports programs 2.4%

0.0% 5.0% 10.0% 15.0% 20.0%
% Responding

25.0%

Figure 20: Please select your top 3 choices for possible, future recreation facilities in Poncha Springs.

Unpaved/walking biking trails 13.0%
Hiking/biking trails in the BLM lands south of town 13.0%
Fishing areas along South Arkansas River 11.1%
Indoor fitness/exercise area 9.3%
Expand Chaffee County Fairground facilities 9.3%
Paved/walking biking trails | 8.3%
Playgrounds 4.6%
Open grassy areas 4.6%
Multi-use fields (baseball, softball, soccer, etc.) 4.6%
Mountain bike trails 4.6%
Horseshoe pits 3.7%
Skateboard park 2.8%
Expand disc golf course 2.8%
No Opinion 1.9%
Trails for horseback riding 1.9%
Outdoor climbing area (ex. Bouldering Rocks) 1.9%
Other (please explain) [ 0.9%
BMX track L o.9%

Indoor climbing wall 0.9%

0.0% 2.0% 4.0% 6.0% 8.0% 10.0%  12.0%  14.0%

Source: 2011 Poncha Springs Parks and Recreation Survey

FUTURE RECREATIONAL PROGRAMS

The Town of Poncha Springs does not offer recreational programs. The Town does
not have the financial capacity or the population base to support these programs.
The City of Salida offers a wide variety of recreational programs to residents of
Poncha Springs. If Poncha Springs had the opportunity to begin offering pro-
grams to residents, the programs that should be given priority are (see Figure 21):

1. Community Special Events (19.5%)
2. Fitness and wellness programs (18.3%)

Source: 2011 Poncha Springs Parks and Recreation Survey
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PARKS AND RECREATION MASTER PLAN
RECOMMENDATIONS

The availability of parks, open space, trails and recreational amenities are tied directly to the “Quality of Life” in communities. The initiatives set forth by this plan should be seen
as investments in the long term vitality and economic sustainability of a vibrant, healthy and attractive community.

The following Goals, Objectives, and Strategies provide a framework for the Poncha Springs Parks and Recreation Master Plan. The Goals, Objectives, and Strategies have
been developed in a fashion, which address feedback from the public, in addition to maintaining concurrency with the Guiding Principles (see Figure 22), Goals and Policies from
the 2011 Poncha Springs Comprehensive Plan. These recommendations should serve as a guide for the Town as it plans for the development of future parks, open space, trails
and recreation facilities, in addition to planning for improvements to existing facilities.

Figure 22: Parks, Open Space and Trails Guiding Principles from 2011 Comprehensive Plan
Guiding Principles
Promote a pedestrian/bicycle friendly town with good access to parks/open space
Value and preserve a healthy environment and scenic vistas

Work to manage growth responsibly and to maintain adequate service levels
Respect private property rights
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Support voluntary efforts to preserve the agricultural character surrounding town

Embrace small town character

Functional; Poncha Springs operates in an organized, orderly and efficient manner

Encourage intergovernmental cooperation to ensure compatible development outside of town

The action plans, which follow each of the Plan’s Goals, provide an outline for who may be responsible for implementation, where funding may come from and the priority for
each Objective listed below the Plan’s Goals.

Priorities:
e Immediate- action should be taken within the next six months
e Short-Term- action should be taken within the next 1 - 2 years
e Mid-Term- action should be taken within the next 3 - 5 years
e Long-Term- action should be taken within 5 years or beyond
e Ongoing- action is already taking place and should continue
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RECOMMENDATIONS

GOAL 1: ORGANIZATIONAL DEVELOPMENT '

Objective 1.1: Develop a vision for the Town'’s parks, open space, trails and recreation system.

Strategies:
e Avision would enable the town to establish a consistent way to deliver parks, open space, trails and recreation services to the community.
e Avision could help the Town and the community to establish goals for future parks, open space, trails and recreation services and amenities.
e The Parks and Recreation Vision should define:
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1. A Mission Statement
2. Core Beliefs

3. Guiding Principles

4. Mandates

5. Structure

Objective 1.2: Define core services.

Strategies:

e Staff should meet with the Board of Trustees, Planning Commission, members of the public, community partners and any future advisory boards/commissions to es-
tablish and define the Town's core services as they relate to parks, open space, trails and recreation. What needs the Town can satisfy and which ones it can’t will be a
primary question.

e Given budget constraints and staff limitations, core services should be based around those delivering the greatest community benefit.

e The Town should work to deliver core services, while also developing strategies to assist in the delivery of other, non-core services.

Objective 1.3: Encourage opportunities to establish a Parks and Recreation Advisory Board or a Park Friends Group.

Strategies:
e AParks and Recreation Advisory Board or a Park Friends Group would act in an advisory capacity to Town staff and to a lesser degree to the Board of Trustees on matters
dealing with parks and recreation issues.
e The Parks and Recreation Advisory Board or Park Friends Group should act as a helpful filter and/or conduit between special interest groups and Town leaders to help
prioritize the parks and recreational needs of the community.
e Guidelines for developing a Parks and Recreation Advisory Board can be found at:
http://www.wylietexas.gov/boards_agendas_and_minutes/docs/Resource_Guide___Advisory_Board.pdf.

e Complete information on establishing a Park Friends Group can be found at:
http://www.nrpa.org/uploadedFiles/Get_Involved/Be_an_Advocate/NRPA_Handbook-FINAL_Web.pdf




PARKS AND RECREATION MASTER PLAN
RECOMMENDATIONS

ACTION RESPONSIBILITY FUNDING PRIORITY
Objective 1.1: Devglop a vision for the Town’s Staff, Planning Commission, Board of Trustees Taxes, Staff time, Partnering Organizations, Short-Term
Parks and Recreation system. Grants
Objective 1.2: Define core services. Staff, Planning Commission, Board of Trustees Taxes, Staff time, Grants Short-Term, On-Going
Objective 1.3: Encourage opportunities to estab-
lish 3 Pgrks and Recreation Advisory Board or a Staff, Volunteers Staff time, Partnering Organizations, Grants Short/Mid-Term
Park Friends Group.

GOAL 2: MAINTAIN ADEQUATE LEVELS OF SERVICE '

Objective 2.1: Facilitate the development of a well-balanced system of parks that offers active and passive recreational opportunities for residents of all ages and abilities.
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Strategies:
e TheTown should utilize the 2011 parks level of service (.053 acres of parkland/resident) as a guide for future planning efforts. The Town should work to maintain a level
of service equal to or greater than that set forth by the Rural Planning Institute (RPI)*.
e Locations for new town parks should be determined by an evaluation of factors similar to those listed below:
Distance to the nearest neighborhood or community park
Availability of a suitable park site
Nature and density of the surrounding neighborhood
Access to Open Space and Mountain Parks lands
Availability of private homeowner association parks
Competing community goals for suitable parcels
J Encourage broad public participation when identifying improvements to existing Town parks, in addition to identifying locations and amenities for future Town parks.
e Future development should not create a deficiency in the Town's level of service.
e Maintain a 5-10 minute walking/bicycling distance to neighborhood parks, from the residential areas that they serve.
e Support efforts to improve pedestrian and bicycle access to Town parks.

OV W N R

*Rural Planning Institute’s (RPI) level of service standards suggest 5.09 acres of parkland for a community with 737 residents (.007 acres of parkland/resident).
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RECOMMENDATIONS

GOAL 2: MAINTAIN ADEQUATE LEVELS OF SERVICE (CONTINUED) '

Objective 2.2: Ensure that open space is adequate to meet the needs of the community.

Strategies:
e TheTown should utilize the 2011 open space level of service (.06 acres of open space/resident) as a guide for future planning efforts.
e The Town may want to consider establishing a written definition and policy regarding the use and purpose of open space. This may help to unify the community as it ad-
dresses this issue in the future.
e The Town should continue to support the dedication of conservation easements in and adjacent to Town.
e The Town should support passive recreation activities in public open space areas, as long as these activities do not adversely impact the environmental value of these
lands.

g
o
O
=
=
o
S
S
)
(-T‘\
S
S
VAl

Objective 2.3: Work to ensure that the community has adequate opportunities for leisure and recreational activities.

Strategies:
e Pursue opportunities to develop an Intergovernmental Agreement with the City of Salida and/or the Salida School District to ensure that residents of Poncha Springs
continue to have access to the recreational amenities and programs offered by Salida.
e Investigate opportunities to work with the Bureau of Land Management and National Forest Service to explore options that would improve access to these Federal
lands, which surround the Town.

ACTION RESPONSIBILITY FUNDING PRIORITY

Objective 2.1: Facilitate the development of a Staff, Planning Commission, Developers Taxes, Staff time, Partnerln.g Organizations, On-Going
well-balanced system of parks. Grants, Donations
Objective 2.2: Ensure that open space is ad- . I Taxes, Staff time, Partnering Organizations, .
equate to meet the needs of the community. Staff, Planning Commission, Developers Grants, Donations On-Going
ijectlve 2.3: Work to ensure _that the_commu- . o Taxes, Staff time, Partnering Organizations, .
nity has adequate opportunities for leisure and Staff, Planning Commission, Board of Trustees . On-Going

. o Grants, Donations
recreational activities.




PARKS AND RECREATION MASTER PLAN
RECOMMENDATIONS

Objective 3.1: Ensure that existing facilities are properly funded.

Strategies:
* Incorporate funding of parks, trails, open space and recreation facilities into the Town'’s Capital Improvements Plan (CIP).

e Ensure that existing facilities have adequate funding before pursuing new projects.

Objective 3.2: Encourage the completion of existing projects before pursuing new projects.

Strategies:
e TheTown should support efforts to complete projects that are currently under construction. These projects should be completed before the Town pursues new projects.
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Objective 3.3: Ensure that new park, open space, trail and/or recreation development does not create a financial burden for the Town.

Strategies:
e Evaluate the short and long-term implications of proposed projects. This should include an assessment of the initial construction costs, as well as the long-term opera-

tion and maintenance costs. The evaluation of projects should demonstrate that the Town will not incur a financial burden.
Objective 3.4: Pursue alternative funding opportunities.

Strategies:
e Encourage public-private partnerships with organizations, businesses and interest groups within the community.
e Explore grant, partnership, sponsorship, volunteer and donation opportunities to help reduce Town expenditures on park and recreation services/facilities.
e Consider developing an Adopt-A-Park, Adopt-A-Trail, Sponsorship Program (see example forms in Appendix B) or other, similar programs that would help to reduce the
costs for maintenance of parks and trails, and help to increase community involvement and stewardship.
e Expand and formalize a Volunteer Program. This may include establishing standards for recruiting, training, retaining, and rewarding volunteers.

Objective 3.5: Support investment in programs, facilities and/or events that will generate revenue for the Town.

Strategies:
e Encourage community events, which draw visitors to the Town, generate revenue for the Town, as well as local businesses, and help to enrich the community.

e Support high quality trail systems and park spaces in order to attract visitors to the community.
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RECOMMENDATIONS ?U
(N
ACTION RESPONSIBILITY FUNDING PRIORITY g
Objective 3.1: Ensure that existing facilities are Staff, Planning Commission, Board of Trustees Taxes, Staff time, Partnerln_g Organizations, On-Going
properly funded. Grants, Donations
.Ob:/ect/velg.z: Encourage thg completloh of ex- Staff, Planning Commission, Board of Trustees Taxes, Staff Time, Partnerln.g Organizations, On-Going
isting projects before pursuing new projects. Grants, Donations
ective 33 QN
Obj.ect/veg.g. Ensure that new park, open space, Staff, Planning Commission, Board of Trustees, . .
trail and/or recreation development does not Staff Time On-Going ;
. Developers
create a financial burden for the Town. &
Objective 3.4: Pursue alternative funding. Staff, Volunteers Staff Time, Partnering Organizations, Grants On-Going Q
Objleth/ve3.5: Support |nvestm.ent N programs, Staff, Planning Commission, Board of Trustees, Taxes, Staff time, Partnering Organizations, . )
facilities and/or event s that will generate rev- . . On-Going N
Community Organizations Grants
enue for the Town. O

GOAL 4: DEVELOP AN INTERCONNECTED REGIONAL AND LOCAL TRAIL SYSTEM '

Objective 4.1: Provide a high quality network of trails that includes linkages to key destinations within and around the community.

Strategies:
e Utilize previous planning efforts, in addition to this plan, to identify priorities for new trail systems.
e Encourage broad public participation when identifying priorities for new trail systems.
* Integrate the municipal trail system into the Town’s Transportation Plan.
* Revise standard street sections to provide an option for accommodating bike lanes and/or trails within the street right-of-way (ROW).
e Ensure that the municipal trail network does not result in a financial burden for the Town.
e Pursue grant opportunities to fund trail development and maintenance.
e New development should provide appropriate trail linkages to adjacent neighborhoods, trail systems, parks and/or open space.
e Continue working with the City of Salida, Chaffee County and other related government agencies, on the construction of the County Road 120 trail. This trail system will
help to achieve increased accessibility, regional connectivity, and multi-modal transportation options.
e Establish design standards for primary and secondary trails. The following design guidelines may be useful in establishing trail design standards (also see Appendix A):

Trail Design:
e Trail layout should connect shorter sections of trails in order to make longer trips possible, increasing usefulness for commuting and exercise.

e Provide a range of trails to meet needs of all ages and abilities so everyone benefits, including those with disabilities.
e Impacts to private property should be avoided or minimized.
e Trail design should have an emphasis on quality construction and sustainability.




PARKS AND RECREATION MASTER PLAN

RECOMMENDATIONS

GOAL 4: DEVELOP AN INTERCONNECTED REGIONAL AND LOCAL TRAIL SYSTEM (CONTINUED) '

Trail Design (continued):

Objective 4.2: Develop a trail system along the South Arkansas River.

Strategies:

Partner with the City of Salida, Chaffee County and other related government agencies to develop a South Arkansas River Corridor Plan.
Encourage broad public participation in the development of a South Arkansas Corridor Plan.

Explore opportunities to secure trail easements and dedications along the South Arkansas River.

Provide additional recreational opportunities by integrating fishing sites into the trail system.

Objective 4.3: Connect the Town'’s trail system to the neighboring BLM and Forest Service lands.

Strategies:

Partner with the BLM, the Forest Service and other related government agencies to investigate opportunities to connect the Town’s trail system to the BLM and Forest
Service lands that neighbor poncha Springs.

Explore opportunities to develop a system of trails wihtin these Federal lands.

Trail design should have an emphasis on safety:

1. Where possible, trails should be separated from vehicle traffic.

2. Trails should have minimal crossings with roadways.

3. Trails should have safe sight distances, especially in areas where trails intersect roadways, in narrow sections, hills and curves and otherwise hazardous areas.
4. If trails co-exist with roadways then trails should follow routes with lower speeds and traffic volume.

Encourage construction of trails with grades of 10% or less.

Trail should be designed with a cross-slope no greater than 2%.

Trailheads should be provided at points where several routes converge, and in places where easy access from arterial streets to a parking area can be created.
Trails and trail signage should be designed to minimize conflicts between trail users (i.e. bicyclists, pedestrians, equestrians, etc.).

All trails within the system should be marked with consistent signage to identify the trail, help users find their way along the trail, and provide regulatory information
on allowable uses, trail courtesy, etc.

Trails and trailheads should be designed to be sensitive to wildlife needs, natural areas, human safety, and cultural sites.

Landscaping along trail corridors should utilize native plant species and involve minimal modification to grading.

Waysides (i.e. places along trails where travelers can stop to enjoy shade, a pleasant view, or to read an interpretive sign) should be provided at places that offer
these characteristics, or at least every %2 mile along a trail.
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PARKS AND RECREATION MASTER PLAN

RECOMMENDATIONS

(N
ACTION RESPONSIBILITY FUNDING PRIORITY g
Objective 4.1: Provide a high quality network of §
trails within Poncha Springs, that provides link- Staff, Planning Commission, Town Council, Taxes, Staff time, Partnering organizations, On-Goin
ages to neighboring communities. Developers, Volunteers Grants, Donations g §
(G
Objective 4.2: Develop a trail system along the Staff, Planning Commission, Town Council, Taxes, Staff time, Partnering organizations, ;
. . Long-Term
South Arkansas River. Developers, Volunteers Grants, Donations &
Objective 4.3: Connect the Town's trail system to chrjrfilezlrasnglll_qlgl 2??2:};2’;3}’!2 E\OZ:E;ZS Taxes, Staff time, Partnering organizations, Lona-Term Y
the neighboring Forest Service and BLM lands. ! 9 ! Grants, Donations g )
Volunteers >
1S

GOAL 5: SUPPORT A WIDE VARIETY OF HIGH QUALITY PARKS, OPEN SPACES, TRAILS AND RECREATION AMENITIES '

Objective 5.1: Maintain existing facilities to the highest standard possible.

Strategies:

e Use this plan’s inventory as a benchmark. The Town should continue to inventory the parks, open space, trails and recreation facilities in town to ensure that facilities
are properly maintained.

* Encourage citizen participation (ex. Survey, Public forum, etc.) when evaluating the condition and level of service of town parks, open space, trails and recreational facili-
ties.

e Develop criteria that would define the Town’s maintenance standards. Maintenance practices should be described in a Maintenance Guidelines and Procedures Manual.

e Track labor hours and equipment use for park maintenance tasks. Itisimportant to track labor hours and equipment use for maintenance tasks in order to estimate
what it takes to keep parks to the standards desired by the Town.

e Address any unsafe conditions in existing facilities.

e Implement environmentally sustainable improvements and maintenance practices to reduce costs while protecting the environment.

e Improve signage at all parks, open spaces, and trail heads.

e Support opportunities to improve park facilities per the findings of the 2011 Parks and Recreation survey.




PARKS AND RECREATION MASTER PLAN
RECOMMENDATIONS

GOAL 5: SUPPORT A WIDE VARIETY OF HIGH QUALITY PARKS, OPEN SPACES, TRAILS AND RECREATION AMENITIES (CONTINUED) '

Objective 5.2: Encourage quality park design to improve appearance, safety, and accessibility.

Strategies:
e Establish design standards for neighborhood and community parks. Parks design standards should be created and adopted to unify the quality, maintenance require-
ments, and appearance of Poncha Springs’ Parks. The following design guidelines may be useful in establishing park design standards:

Park Design:
e Require the use of materials that can withstand heavy public use in all public restroom facilities. This can include either permanent restroom buildings with plumbing

or portable toilets that are housed in permanent enclosures.

* Provide shelters and community gathering spaces in park plans.

e Identify all parks with consistent, identifiable, and appealing signage.

e Use native vegetation and materials in parks. This will strengthen sense of place in parks and reduce maintenance by using materials that are adapted to the local
environment.

* Incoporate public art, design, and creativity to make parks special and unique places for both residents and visitors.

e Public agencies should mandate compliance with ADA guidelines for all new construction.

e Ensure adequate access to all park components using ADA guidelines.

e Complete information on ADA guidelines can be found at: http://www.accessboard.gov/adaag/html/adaag.htm
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Objective 5.3: Encourage opportunities to provide access to local streams and rivers.

Strategies:
e Support opportunities to secure land or easements that would provide public access to local streams and rivers.
e Encourage the integration of local stream and river access points into the municipal trail network.
e Ensure that public access to local streams and rivers does not adversely effect water quality, wildlife or vegetation.

ACTION RESPONSIBILITY FUNDING PRIORITY

Taxes, Staff time, Partnering organizations,
Grants, Donations

Objective 5.1: Maintain existing facilities to the

highest standard possible. Staff, Volunteers

On-Going

Objective 5.2: Encourage quality park design to

. o Taxes, Staff time, Partnering organizations
improve appearance, safety, and accessibility. Staff ! ! gorg !

Grants, Donations Short/Mid-Term

Objective 5.3: Encourage opportunities to pro- Staff, Planning Commission, Volunteers, Part- Taxes, Staff time, Partnering organizations,

. . . . . Long-Term
vide access to local streams and rivers. nering Organizations Grants, Donations g




PARKS AND RECREATION MASTER PLAN

FUNDING STRATEGIES

GRANT FUNDING

Poncha Springs’ has many qualities as a small town, but this small town character also means a proportionally small tax base to support parks, open space, trails and recreation.

Lack of funding is often a challenge in small towns. Limited funding presents an opportunity for creativity, partnerships, and innovation. Grants are an ideal tool for funding
Town parks and conservation projects. The goals of this Plan’s funding recommendations are to balance the desire for high quality parks, open space, trails and recreation
with the limited fiscal capacity of Poncha Springs to provide those opportunities. With this in mind, the following tables list a variety of grants that may be pursued in order to

achieve the Plan’s objectives. The tables have been organized by the Goals, which they are most relevant to. It should be noted that these tables are not a comprehensive list

of all the grant opportunities that the Town may qualify for.

GOAL 2: MAINTAIN ADEQUATE LEVELS OF SERVICE

ORGANIZATION
ADMINISTERING GRANT

Great Outdoors Colorado
(GOCO)

GRANT

Open Space and Local
Government

APPROPRIATE TYPES OF

PROJECTS

Funds community gather-
ing places where people
can recreate.

DETAILS

To assist local govern-
ments in acquiring,
expanding, enhancing
and improving parks,
outdoor recreation and
environmental education
facilities.

ELIGIBILITY CRITERIA

Municipalities, counties,
park and recreation special
districts.

AWARD RANGE

No limit. At least 25% of
the total project cost in
matching funds (cash and
in-kind from the applicant
and partners). Grantee
must provide at least 10%
of the total project cost

in cash. Match can be
waved or reduced if special
circumstances exist.

DEADLINE

March, August

WEBSITE

www.goco.org/GrantPro-
grams

Department of Local
Affairs (DOLA) Office
of Smart Growth

Conservation Trust Fund
(CTF)

Outdoor recreation
master plan, construction
of parks, trails, and/or
riverwalk, open space, or
recreation facilities.

Funding is available for
acquisition, maintenance,
construction, improve-
ments.

Towns, cities, counties and
special districts.

Varies (dependent on
State Demographer’s
population estimates).

Funds are allocated
quarterly to each local
government in Colorado.
For details on how these
grants have been allocated
thus far, contact your local
government agency.

http://www.dola.state.
co.us/dlg/fa/index.html

GOAL 4: DEVELOP AN INTERCONNECTED REGIONAL AND LOCAL TRAIL SYSTEM

ORGANIZATION

ADMINISTERING GRANT

Colorado Physical
Activity and Nutrition
Program

Active Community
Environment Grants

APPROPRIATE TYPES OF

PROJECTS

Data collection for trail
plan, identify funding
strategies for trail plan,
etc.

DETAILS

Supports communities to
be more active through

community enhancements

including design projects,
sidewalks, parks, lighting,
and other features.

ELIGIBILITY CRITERIA

Local government.

AWARD RANGE

Up to $4,000

DEADLINE

August

WEBSITE

http://www.cdphe.state.
co.us/pp/COPAN/grants/
index.html
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PARKS AND RECREATION MASTER PLAN

FUNDING STRATEGIES

GOAL 4: DEVELOP AN INTERCONNECTED REGIONAL AND LOCAL TRAIL SYSTEM (CONTINUED)

ORGANIZATION GRANT APPROPRIATE TYPES OF DETAILS ELIGIBILITY CRITERIA AWARD RANGE DEADLINE WEBSITE
ADMINISTERING GRANT PROJECTS
Several categories exist:
e Small (up to $25,000)
e Mid-size (up to
$150,000)
Local, county, and state e Large(upto
governments, federal $200,000)
Trail construction, For trails or trail head con- | agencies, recreation and
Colorado State Trails . . improvements, urban struction, maintenance, metro districts, and non- Note: http://parks.state.co.us/
Trail Construction Grants ) . . o . . November .
Program greenways, backcountry, | planning, signage, or trails | profit organizations with Only one construction and Trails/Grants/
or urbanized trails. equipment. management responsibili- | one planning application
ties over public lands are per agency/organization
eligible. are permitted annually.
Matches range between
25% match for small
grants and equal match for
mid and large scale.
For training in trails de- Local, county, and state
sign, maintenance governments, federal
. . . and/or construction, build- | agencies, recreation and
. Mapping projects, trail . . s
Colorado State Trails . . L 2n . ing of volunteer organiza- | metro districts, school http://parks.state.co.us/
Special Projects Grants planning, interpretation/ . . . o Up to $20,000. November .
Program lanin tion, mapping project, districts, and non-profit or- Trails/Grants/
P 9 adopt-a-trail develop- ganizations with manage-
ment, trail use education, | ment responsibilities over
and/or signage. public lands are eligible.
. . Local, county, and state
Projects related to trail ! Vi
- - . governments, federal
planning, feasibility, trail : .
inventory, trail use studies agencies, recreation and
Colorado State Trails . . . . N ' | metro districts, and non- Up to $20,000. 25% match http://parks.state.co.us/
Trail Planning Grants Trail planning. analysis of existing and November

Program

proposed trails, etc. for
trails on lands open to the
public.

profit organizations with
management responsibili-
ties over public lands are
eligible.

required.

Trails/Grants/

North American
Wetlands
Conservation Fund

Standard Grants, Small
Grants

Projects aimed at conserv-
ing wetlands.

For acquisition, restora-
tion, or enhancements.

For organizations and
individuals who have
developed partnerships
for wetland protection.
Require challenge/match-
ing funds.

$1,000,000 for acquisitions
and $50,000 for restora-
tion.

Standards July 31, Small
October 29

http://www.fws.gov/bird-
habitat/Grants/NAWCA/
index.shtm
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PARKS AND RECREATION MASTER PLAN

FUNDING STRATEGIES

GOAL
ORGANIZATION

ADMINISTERING GRANT

Colorado Division of Wild-
life (CDOW)

Fishing is Fun Grant

APPROPRIATE TYPES OF
PROJECTS

Funds fishing and river
access, riparian restora-
tion (including tamarisk
removal).

DETAILS

Enhances Colorado’s fish-
ing resources through river
access, habitatimprove-
ment, education, etc. and
focuses on angler access,
habitat development and
improvements, and fish-
ing site improvements.
Involves local communities
in a three-way partnership
with the Colorado Division
of Wildlife and Federal
Sport fish Restoration Act
monies.

: DEVELOP AN INTERCONNECTED REGIONAL AND LOCAL TRAIL SYSTEM (CONTINUED

ELIGIBILITY CRITERIA

Local governments, park
and recreation depart-
ments, water districts,
individuals, conservation
groups and other non-
profit organizations.

AWARD RANGE

$1,000 t0 $400,000. Has
awarded $20,000,000
since 1987. Must be
matched with non federal
cash or in kind services.
Funds up to 75% of total
expenses.

DEADLINE

March

WEBSITE

http://wildlife.state.co.us/
Fishing/ResourcesTips/
FishinglsFunProgram/

EPA

Region 8 Wetland
Program Development

Projects addressing
watershed, riparian, point
source, protection, con-
servation, and creation of
watershed.

Preference given to those
that monitor and assess
wetland protection.

States, tribes, local gov-
ernments, and interagency
governments may apply.
Must demonstrate linkage
to EPA's Strategic Plan.

$25,000 - $100,000

Depends on the grant
applying for.

http://www.epa.gov/
owow/wetlands/pdf/
R8rfpo8.pdf

National Park Service

Rivers, Trails and
Conservation Assistance
Program

Programs and projects for
conservation and protec-
tion of environment or
that enhance environmen-
tal recreation.

Must have strong commu-
nity support and involve
outreach.

Will not fund project
implementation. Support
all types of organizations
and tribes.

Listed.

March

http://www.ncrc.nps.gov/
rtca/contactus/cu_apply.
html

GOAL
ORGANIZATION

ADMINISTERING GRANT

Tree Coalition Grants

Maintenance/Manage-
ment, Media, Tree Plant-
ing, Xcel Utility grants

APPROPRIATE TYPES OF
PROJECTS

Projects involving trees
that preserve, renew,

or enhance community
forests, must include an
education component and
should be on public, com-
munity lands.

DETAILS

Must apply within 30 days
from project and provide
expense documenta-
tion. Organizations and
communities serving over
10,000 will receive extra
points. Funding must be
for tree-related projects.

ELIGIBILITY CRITERIA

State and local govern-
ments, school districts,
community and neighbor-
hood organizations, and
non-profits.

: SUPPORT A WIDE VARIETY OF HIGH QUALITY PARKS, OPEN SPACES, TRAILS AND RECREATION AMENITIES

AWARD RANGE

$500 - $1,500

DEADLINE

December

WEBSITE

Online application at:
http://www.coloradotrees.

org/

*Applicants can only apply
every other year.
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PARKS AND RECREATION MASTER PLAN
APPENDIX A

TRAIL DESIGN EXAMPLES

The following are examples of trail designs. The Town may find these examples to be useful in the development of their own design standards for trails.

SOFT SURFACE TRAIL SOFT SURFACE TRAIL

(SOURCE: NIWOT TRAILS MASTER PLAN) (SOURCE: ARAPAHOE COUNTY OPEN SPACE TRAILHEAD AND TRAIL DESIGN STANDARDS)

>
~.d
(@)
o
=2
X
p=

NATIVE GRASS
30 MAXIMUM SLOPE UNLES
OTHERWISE NOTED
VARIES (5'-8') S (R

2% 29

F—TTT—TT—

=

CRUSHER FINES TRAIL D1
Wr=10" SECTION

48




PARKS AND RECREATION MASTER PLAN

APPENDIX A

BACKCOUNTRY TRAIL

(SOURCE: STEAMBOAT SPRINGS AREA OPEN SPACE & TRAILS MASTER PLAN)

Native Landscape

Native Landscape

Drainage Swale | Min3
(as necessary) Corridor
A A

|

BACKCOUNTRY TRAIL

BIKE LANE DESIGN EXAMPLES

The following are examples of bike lane designs. The Town may find these exam-
ples to be useful in the development of their own design standards for bike lanes.

ON-STREET BIKE LANES

(SOURCE: CITY OF LOS ANGELES 2010 BICYCLE PLAN, TECHICAL DESIGN HANDBOOK)
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PARKS AND RECREATION MASTER PLAN
APPENDIX A

SIGNAGE EXAMPLES

The following are examples of park, open space and trail sign designs. The Town may find these examples to be useful in the development of their own design standards for
park, open space and trail signs.

TRAIL SIGNS

(SOURCE: PORT OF SHELTON - SIGNAGE MASTER PLAN)
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Porcelain enamel panel

Interpretive graphics

Steel accents

Rough-cut wood post

Rough-cut wood post

Steel base

1 Trail Marker > Interpretive Display Side View
Scale: 3/4"=1"-0" Scale: 3/4"=1"-0" Scale: 3/4"=1"-0"
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APPENDIX A

TRAIL SIGNS

(SOURCE: CITY OF SALIDA - Parks, Recreation, Trails and Open Space Master Plan)
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APPENDIX A }
PARK SIGNS R
(SOURCE: DENVER PARKS & RECREATION - PLANNING, DESIGN & CONSTRUCTION STANDARDS) (@)

’A-‘—ﬁu §
I o Aluminum angle frame: Constructed of 2” x 2" "L” angle g
for verticals and bottom horizontal; 1 1/2" x 2" “L" angle >
for curved top portion, in order to allow for successful roll ><
forming.
\ =
|
L PN
I/ = \3
S ?— b Lo
u ot ! .l 102
v Bl
[ N ' / ' =T
- R CITY OF, | R A, "5 .
. Metal finishes: G [ = . / P = = N
e Allpoles, polecaps, banding, wire fabric, frames, mounting angles : =l / e \-@ 3 - ..‘{‘\ =N
and message panels to be powdercoated. KARMIEL ARK 4/; L7/8 5 @ ":\”
- gt i 8 . -
/ i . 5/2- 1
. Powdercoating: to match Federal Green as per approved sample _— T \A Ry
e Steel Powdercoating: Iron phosphate dip process / """'ﬁ__,_
e Aluminum Powdercoating: chromate conversion process .
Cony: / K
opy: + e =
o Park name to be times New Roman, condensed 80% Pusmm—] ';}:)
Cap/Small Cap- > = P - — "
Gerber-cut Scotchcal white 180-10. » ¢ - N s //j;;ﬁ\\\
oy £ K i
T TR i
. Logo medallion - 71/2" h - screenprinted three colors and white on alumi- = _Tﬂ-;’} 5 P
num edge painted to match Federal Green ﬁ],’g H\"\\/\ - = =
13 - ., —\‘_5’
D Assembly: i 0
e Allpole caps secured to pole with tamper resistant fasteners into o v . 5 R
through-holes in pole. Minimum two fasteners per cap. Seal caps to s Footing: & o4
EOIE'VY;h 20 year clear silicone adhesive. Silicone adhesive shall not . Minimﬂ.m 15" Dia. all Soils .
e visible. .
== r_‘—:.r N f it —
e Allsignfaces shown mounted to poles attached using 1” steel beveld T - 1L
fencing bands with threaded holes and through bolt with nylon ‘ © e & b -0 4? -
washers, as required. .
2t | 6" 5"
e Allfasteners shall be vandal and corrosion resistant. All exposed e i oo
fasteners to be touched up with paint to match background, after - Al AL
final assembly.

FRONT VIEW




PARKS AND RECREATION MASTER PLAN
APPENDIX A

PARK SIGNS

(SOURCE: COLORADO CHAUTAUQUA NATIONAL HISTORIC LANDMARK MASTER SIGNAGE PLAN: WAYFINDING AND INTERPRETIVE)
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Area identity signs are to be placed parallel to vehicular
routes. Preferably at or near pedestrian access entries.

1. 1/2" thick SignPly (or approved equal) Single-sided,
painted aluminum over furniture grade exterior plywood

core. 1
(11 ¥

3

2. Stainless steel angle bracket with galvanized or stainless Hl ¥

g
steel wood screw. E] I.,
| |

3. Frame made from clear grain hardwood or cedar and f *fafr
finished smooth. [ 1

4. Clear grain cedar post. Post cap routed and sawed from i Post Section

solid post material - not added as a separate compo- Il
nent. H

NOTES: @ i

All surfaces of sign frame/panel and post must be primed '
and painted prior to assembly to ensure complete weather [
seal.

This sign type can be used for future needs currently
unforeseen, and scaled proportionately up or down 20% to

accommodate necessary messages. Section View Front View
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OPEN SPACE SIGNS

(SOURCE: ARAPAHOE COUNTY OPEN SPACE TRAILHEAD AND TRAIL DESIGN STANDARDS)
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(SOURCE: CITY OF SALIDA - Parks, Recreation, Trails and Open Space Master Plan)
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